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EXECUTIVE SUMMARY

AGROMAP is an African company specializing in nature-
based solutions, carbon credit generation and the 
development of sustainable agricultural and forestry 
projects. The company supports the ecological transition 
of agricultural value chains while improving production 
systems and rural community incomes.

Its activities include agroforestry, mangrove restoration, 
reforestation, forest and fruit seedling production, 
community development and carbon projects. AGROMAP 
also operates an advanced technology division offering 
satellite and drone mapping, traceability solutions, and 
measurement, reporting and verification (MRV) systems.

AGROMAP operates across West and Central Africa through 
a structured network spanning Côte d’Ivoire, Ghana, 
Cameroon, the Republic of Congo, Nigeria and Guinea. 
It mobilizes more than 300 agricultural technicians and 
nursery specialists, supported by subsidiary directors, 
coordinators and specialized experts. Its field teams work 
alongside experts in carbon, biodiversity, climate, agriculture 
and geographic information systems to design, implement 
and monitor projects.

Since 2018, AGROMAP has produced over 30 million 
seedlings, supported 340 cooperatives and reached 99,079 
people through awareness campaigns. It has also supported 
69,326 farmers, assessed and mapped 104,006 plots, and 
covered 174,946 hectares through spatial analysis.

Its planting activities cover more than 116,327 hectares under 
agroforestry and 1,938 hectares under reforestation, with over 
6,845,559 agroforestry seedlings planted. These activities 
have reached nearly 1,650 communities and created 7,396 
jobs, reflecting the socio-economic contribution of its work.

AGROMAP also conducts second-party audits and supports 
partners with EUDR compliance, deforestation due diligence, 
risk analysis and the preparation of carbon Project Design 
Documents. This expertise supports large-scale initiatives 
such as Karidja, which targets the reforestation of 70,000 
hectares, the production of 30 million seedlings and carbon 
sequestration of 35 MtCO₂e. Its AkidomPro digital platform 
provides project monitoring, GIS data, dashboards and 
supply-chain traceability tools.

The company works closely 
wi th  Ivor ian  min is t r ies 
responsible for agriculture, 
the environment,  water 
and forests. It has received 
n a t i o n a l  r e c o g n i t i o n , 
inc lud ing an Award of 
Excellence in reforestation. 
I t s  c o l l a b o r a t i o n  w i t h 
institutional stakeholders, 
chocolate manufacturers, 

NGOs and private investors strengthens its regional 
role in nature-based solutions and carbon projects. Its 
partnership with aDryada further strengthens its technical 
and operational capacity for carbon sequestration projects 
across West Africa.

OPERATING MODEL
AGROMAP addresses three interconnected 
challenges :
•	 Combating climate change through landscape 

restoration and agroforestry.
•	 Protecting biodiversity through reforestation and 

sustainable land management.
•	 Supporting local economic development through 

improved farm incomes and rural job creation.

Its model focuses on designing, implementing and 
monitoring projects that generate carbon credits and 
certifiable environmental, social and governance (ESG) 
impacts.

OPERATING MODEL
AGROMAP operates through four complementary 
divisions:
•	 Carbon project development and ecological 

restoration.
•	 ESG advisory services and environmental 

engineering.
•	 IT solutions and geospatial monitoring.
•	 Renewable energy and the sustainable use of 

resources. 
This integrated approach supports the entire value 
chain, from project design to carbon monetization.

COMPETITIVE ADVANTAGE
AGROMAP’s strengths include its field expertise in West 
and Central Africa, direct relationships with farming 
communities, and a model aligned with national and 
international ESG standards. Partnerships with public 
institutions, private companies and international 
organizations further support its capacity to develop 
long-term environmental assets 
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FOREWORD

Patrice ADAYE 
Chairman and Chief Executive Officer 

of AGROMAP Group 

As climate and societal challenges grow ever more pressing, 
AGROMAP stands out as a committed player in the sustainable 
transformation of agricultural and forestry systems. Our ambition 
is clear: to blend economic performance and social inclusion 
with the preservation of natural resources.

Managing natural resources sustainably is at the center of our 
mission. We develop innovative solutions that promote ecosystem 
restoration, soil conservation and responsible forest management. 
Every project we implement reflects our determination to act in 
harmony with the environment, with a long-term perspective. 
We also know that the success of our model rests on the women 
and men who carry it forward.

Engaging women and men means prioritizing capacity building, 
empowerment and the creation of equitable opportunities. This 
human capital is our best guarantee for building resilient and 
inclusive communities. Finally, we have chosen to strengthen the 
accountability of our business model by placing positive impact 
at the center of our strategic decisions. This means reporting 
transparently on our results, innovating continuously and building 
strong partnerships to multiply our leverage.

This impact report is the fruit of our 
renewed commitments to build a future in 
which nature, economy and society move 
forward hand in hand. With more than 6 
million trees planted this year and 70,000 
farmers supported across the continent, 
we are demonstrating that nature-based 
solutions are both effective and scalable. 

Together, we will continue to pave this way with determination.

Building sustainable agricultural and 
forest ecosystems means managing our 
resources wisely, investing in the men 
and women who are the heartbeat of 
our communities, and fully assuming 
responsibility for a business model that 
combines impact and performance.

70 000 
FARMERS 
SUPPORTED
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AGROMAP structures its development around three strategic pillars that reflect its ambition to become a leading African 
player in implementing Nature-Based Solutions and generating high-impact environmental assets.

These pillars guide the design, implementation and monitoring of every project, in compliance with international climate 
priorities, ESG standards and carbon finance mechanisms.

1. SUSTAINABLE 
MANAGEMENT OF NATURAL 
RESOURCES

AGROMAP actively contributes 
to landscape restoration and 
sustainable management of 
natural resources in Africa by 
deploying integrated agroforestry, 
reforestation and degraded-
ecosystem restoration projects.

The company adopts a landscape 
approach designed to blend 
agricultural production and 
ecological conservation with 
large-scale carbon sequestration.

Its actions enable:

• The restoration of degraded 
land;

• The protection of biodiversity;

• Greater climate resilience in 
farming systems;

• The creation of lasting carbon 
sinks.

By combining field expertise, industrial-scale plant 
production capacity and geospatial monitoring technologies, 
AGROMAP turns natural resource management into an 
infrastructure lever for the transition to a low-carbon 
economy.

2. COMMUNITY-CENTERED ENGAGEMENT AND 
INCLUSIVE DEVELOPMENT

AGROMAP places rural communities at the center of its 
impact strategy, viewing farmers as key actors in climate 
transition.

The company develops participatory intervention models 
that foster local ownership of projects and the sustainability 
of environmental results.

This inclusive approach can be 
seen through:

• Economic integration of farmers 
into sustainable value chains;

• Technical and organizational 
capacity building of cooperatives;

• The creation of rural jobs and 
local economic opportunities;

•  Improved l ivel ihoods and 
socio- economic resilience.

In this way, AGROMAP fosters a 
right ecological transition that 
generates measurable social 
co- benefits.

3. SUSTAINABLE 
CLIMATE FINANCE AND 
ENVIRONMENTAL ASSETS

AGROMAP is  developing a 
responsible business model 
founded on the creation of 
certified environmental assets 
and the mobilization of long-
term funding.

I t  f u l l y  i n c o r p o r a t e s  t h e 
requirements of voluntary carbon markets and international 
ESG frameworks through:

•	 The design of large-scale carbon projects;

•	 Digital MRV systems ensuring data transparency and 
integrity;

•	 Rigorous audit, risk management and traceability 
processes;

•	 An integrated approach covering the entire value chain, 
from design to carbon monetization.

This model turns climate investments into measurable, 
verified and financially sustainable impacts, while 
positioning AGROMAP as a regional operator able to deploy 
NBS solutions at large scale.

AGROMAP at a Glance

STRATEGIC PILLARS
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WHO WE ARE 

“ Founded in 2018, AGROMAP is committed to supporting 
the restoration and preservation of ecosystem services 
essential to the resilience and livelihoods of rural 
communities. As social and environmental challenges 
intensify, the company places people at the center of 
its vision, convinced that ecological transition cannot 
be sustainable without strong community involvement.

AGROMAP’s mission is therefore to strengthen the 
resilience of women, men and farmers by guiding 
them toward practices that combine productivity, 
forest preservation and biodiversity protection. Through 
structured capacity-building programs, targeted 
awareness campaigns and the implementation of 
integrated projects built on a holistic approach, the 
company aims at making every stakeholder a driver of 
their own sustainable development.

By harnessing nature-based solutions, AGROMAP actively 
contributes to tackling the effects of climate change, 
while supporting communities and smallholder farmers 
in the sustainable transformation of farming systems 
and landscapes and in improving their living conditions.

MISSION & VISION

 �OUR VISION : To ensure the revamping and preservation 
of forest ecosystems in Africa in order to secure more 
sustainable and socio-economic development.

 �OUR MISSION : To contribute to the implementation 
of sustainable projects and programs that generate 
carbon credits and support biodiversity. We work to 
address world environmental challenges such as 
global warming, biodiversity loss and food security, 
while helping to strengthen the resilience of local 
communities. To this end, we design, develop and 
implement agroforestry, regenerative agriculture and 
natural ecosystem preservation projects.
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OUR VALUES

At AGROMAP, our human capital is our greatest asset. 
We bring together scientists passionate about forest 
preservation alongside committed engineers and 
technicians, able to design and deploy high-impact 
environmental and social projects at large scale.

Thanks to their complementary expertise, our teams 
work ogether in a spirit of continuous improvement, in 
strict compliance with legal and regulatory standards 
at both national and international levels.

 �COMMITMENT > We act every day to support and 
strengthen the resilience of the communities we 
work with. Through our projects, we work with these 
communities to create virtuous circles that preserve 
and restore biodiversity and contribute to a more 
sustainable development.

 �INTEGRITY > We work to ensure an organizational 
culture built on transparency and accountability in 
all our collaborations.

 �EXCELLENCE > We continuously strive for quality in 
our work and for the satisfaction of our clients.

 �INNOVATION > We constantly seek innovation to 
develop sustainable solutions.

 �PROACTIVITY > We anticipate our clients’ needs 
in line with regulatory, environmental and social 
requirements.

OUR EXPERTISE 

Our expertise sits at the heart of sustainable community 
development, supporting strategic value chains such 
as cocoa, palm oil, cashew and rubber. Through an 
integrated approach, we build farmers’ capacity, promote 
responsible agricultural practices and foster local 
value creation. Our work helps improve community 
living conditions, preserve ecosystems and structure 
sustainable and inclusive value chains.
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A REGIONAL 
PRESENCE 

Present in Côte d’Ivoire, Ghana, Congo, Cameroon, 
Guinea and Nigeria, our organization deploys high-impact 
environmental and social initiatives tailored to local realities. 
Through our projects, we support communities, build local 
capacity and contribute to the fight against climate change, 
biodiversity’s preservation and sustainable economic 
development in each of our countries of operation. 

AGROMAP 
CONGO BRAZAVILLE

> BRAZZAVILLE

AGROMAP 
CÔTE D’IVOIRE

> ABIDJAN

AGROMAP 
GHANA

> ACCRA 

AGROMAP 
 GUINEA CONAKRY

> CONAKRY> 

AGROMAP 
NIGERIA

> LAGOS> ACCRA

AGROMAP 
CAMEROON

> YAOUNDÉ
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Governance 
& Ethics

03
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OUR STRUCTURE

HOLDING

AGROMAP NBS AGROMAP TECHNOLOGY AGROMAP CONSULTING AGROMAP RENEWABLE 
ENERGY

 ��Development of insetting, 
offsetting and carbon 
compensation projects

 ��Agroforestry and resilient farming 
models

 ��Large-scale reforestation

 ��Mangrove restoration

 ��Production of forest and fruit 
seedlings

 ��Rural community awareness and 
training

 ��Promotion of Good Agricultural 
Practices (GAP)

 ��Community development (VSLAs, 
income-generating activities and 
household empowerment)

 ��Plot assessment and participatory 
mapping

 ��Integrated control of CSSV

 �Rehabilitation and improvement 
of farm plots

 ��Mapping & geo- 
monitoring of forest and 
post-forest landscapes

 ��Drone-based spatial 
analysis of territories

 ��EUDR analyses

 ��Satellite land-cover 
mapping

 ��Agricultural digitalization

 ��Traceability solutions

 ��ESG strategy advisory

 ��Responsible supply 
chains

 ��Deforestation risk 
analysis

 ��Forest management 
plans

 ��Environmental and 
Social Impact 
Assessment (ESIA)

 ��Carbon Project Design 
Document (PDD)

 ��Design and supply of 
energy production 
equipment (improved 
cookstoves, biogas)

 ��Promotion of renewable 
energy use

 ��Valorization of 
agricultural and forestry 
waste (compost, 
biochar)

 ��Bioresource 
management and 
valorization

AGROMAP places responsible governance and ethics at the center of its development 
model to guarantee transparency, compliance and the long-term viability of its 
activities. The company relies on structured decision-making processes, internal 
control mechanisms and an integrated ESG policy to manage its projects rigorously. 
AGROMAP promotes practices grounded in integrity, anti-corruption, respect 
for social and environmental standards, and accountability to its stakeholders. 
Monitoring and evaluation tools measure performance and impact on a regular basis, 
supporting continuous improvement. This approach strengthens the confidence 
of partners, investors and communities while maximizing the lasting impact of 
its work.
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GOVERNANCE 

Our strength is our team. Young, dynamic and 
multidisciplinary, it brings together talented 
people from diverse backgrounds, all driven by 
the same desire: to shift the culture. With care 
and passion, we put innovation and research at 
the service of positive social and environmental 
impact.

 GOVERNANCE STRUCTURE:

Erith 
NGATCHOU TOWO

Strategic Advisor, 
Country Director 
Cameroon

Dr. Tiodionwa 
OUATTARA

Managing Director, 
Technology 
Subsidiary

Nestor 
AKE

Managing Director, 
Renewable Energy 
Subsidiary

Dr. Daniel 
KOUA

Managing Director, 
Consulting 
Subsidiary 

Jesus 
DAMOA

Managing Director, 
AGROMAP NBS 
Subsidiary

Martinaise 
N’VOUO

Director of 
Partnerships and 
Innovation 

Russel 
TSOUMOU 

Country Director 
Congo Brazzaville

Dr. Joseph Nyaaba 
AKONGBANGRE

Country Director 
GHANA

Patrice ADAYE 
AGROMAP CEO Technical assistants, 

project managers, 
supervisors, technicians, 
nursery technicians

+ A STRONG 
TEAM (350 
people)

CORE TEAM
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CSR/ESG STRATEGY

Implementing the CSR governance strategy as a 
steering tool and a driver of sustainable value creation 
is a priority for AGROMAP. It involves continuously 
strengthening internal policies, charters and procedures 
that govern all of the company’s activities, particularly in 
agroforestry, carbon project development, ecosystem 
restoration and community engagement.

AGROMAP’s sustainability policy is developed in 
accordance with international corporate social 
responsibility standards and the principles of nature- 
based solutions, and is fully integrated into the company’s 
governance and overall strategy.

AGROMAP therefore ensures that all policies, charters 
and procedures aligned with its strategic direction 
are embedded across its CSR and ESG strategy and 
governance, with the aim of strengthening its climate, 
environmental and social impact by 2030.

These sustainability policies and charters are a 
cornerstone of AGROMAP’s Integrated Management 
System. They help raise employee awareness of ESG 
issues, strengthen the internal culture of sustainability 
and ensure that CSR commitments are deployed 
effectively and consistently across all projects, teams 
and areas of operation.

Through this framework, AGROMAP consolidates 
its responsible governance and its commitment to 
developing high-impact projects that comply with 
international sustainability best practice.
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 STRATEGIC GOVERNANCE :

ETHICAL GOVERNANCE
• �A clear architecture (holding company + 4 subsidiaries)

• A Code of Ethics rolled out to 100% of employees, with CSR 
commitments steered through to 2030.

• AGROMAP secures its credibility with carbon markets through its 
Country Leader status at OBC and its IPI membership — a strong 
compliance signal for any investor or institutional partner. 

• �100 % of village plantations geolocated > more than 50% of 
purchases made from CSR-committed suppliers.

EMPLOYMENT AND WORKING 
CONDITIONS
• �Human capital as a driver of performance : 350 employees, 5,000 

direct and indirect jobs created or maintained in 2025 (75% of all 
jobs generated since the company was founded), 

• �100 %  health coverage for employees. 

• �Beyond paid jobs, real community impact : 
75 % of supported households have diversified their income, with 
farmers doubling their yields or increasing their income fivefold 
through income-generating activities.

COMMUNITY AND SOCIAL INNOVATION
Social inclusion and community development
• �Completion rate for approved community projects > 80% 

• Local direct employment rate > 75%

ENVIRONMENT
• �Climate and ecological impact at scale : 

116,327 ha planted under agroforestry, 

• �Approximately 7 million agroforestry seedlings planted, 

• �100 % compliance on water potability and effluent quality. 

• �The flagship Karidja project (70,000 ha, 35 MtCO2e) has already 
mobilized €100 million through the AVERRHOA fund alongside 
aDryada, the EIB and Proparco — evidence of AGROMAP’s ability to 
turn impact into financing leverage.
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 EMPLOYMENT AND WORKING CONDITIONS

AGROMAP’s Human Resources policy is fully embedded in its strategic sustainability priority of placing people 
at the center of its growth and impact model.

In line with its sustainability policy and ESG commitments, AGROMAP regards human capital as an essential lever 
for the success of its agroforestry, climate and community projects.

Accordingly, AGROMAP’s Human Resources policy is built around three priorities :

AGROMAP is committed 
to recruiting, training and 

retaining qualified employees 
while building their skills in 
agroforestry, reforestation, 

carbon, biodiversity and 
nature-based solutions.

The company promotes 
equal opportunity, diversity, 

occupational health and 
safety, and the professional 
fulfillment of its employees, 

in compliance with social and 
ethical standards.

AGROMAP fosters a corporate 
culture based on responsibility, 
innovation and impact, aligning 

individual and collective 
objectives with its mission 
to restore ecosystems and 

combat climate change.

 Attract and develop 
talents committed to 

sustainability 

1

Ensure an inclusive,
equitable working 
environment that 

supports well-being

2

Strengthen team
engagement 

and sustainable 
performance 

3

Chap. 03
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Aware that employee engagement is an essential lever 
of sustainable business performance, AGROMAP ensures 
structured supervision, fair working conditions and 
appropriate social protection for all its teams.

To this end, AGROMAP fully adheres to international 
standards for responsible human resources management 
and aligns its HR strategy with the fundamental principles 
of labor defined by the International Labour Organization.

In particular, AGROMAP is committed to respecting 
the fundamental conventions on :

• the prohibition of forced labor;

• the minimum age for admission to employment;

• the abolition of child labor;

• non-discrimination in employment and occupation;

• equal remuneration;

• freedom of association;

• and the right to organize and bargain collectively.

These commitments are formalized in AGROMAP’s 
Human Resources Policy and in its Code of Ethics and 
Conduct, which sets out the standards of behavior 
expected of every employee.

The Code stipulates in particular that every employee 
must refrain from any form of discrimination, harassment 
or conduct contrary to the values of respect, integrity and 
inclusion promoted by the company. It is systematically 
shared with all employees during onboarding and 
formally acknowledged by them.

Moreover, in accordance with applicable national 
legislation, AGROMAP ensures the strict application of 
Labor Code provisions on worker protection, particularly 
regarding anti-discrimination, harassment prevention 
and the promotion of a healthy, safe and respectful 
working environment.

Through these commitments, AGROMAP reaffirms its 
determination to guarantee working conditions that 
meet the highest social standards and to promote 
a responsible,  ethical and inclusive corporate 
culture, consistent with its ESG 
commitments and its sustainable 
development mission.

Chap. 03
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AGROMAP & PARTNER ORGANIZATIONS 

 COP15 DESERTIFICATION 

On March 7, 2024, AGROMAP and the Presidency 
of COP15 Desertification signed a Memorandum of 
Understanding formalizing a strategic partnership 
between the two parties. The official ceremony was 
chaired by Mr. Laurent TCHAGBA, Minister of Water 
and Forests, in the presence of representatives of the 
Minister of Environment, Sustainable Development and 
Ecological Transition.

The main  ob ject ive  of  th is  Memorandum of 
Understanding is to establish a lasting framework of 
collaboration between AGROMAP and the Presidency 
of COP15 Desertification, in order to jointly contribute 
to combating desertification, drought, land degradation 
and climate change.

Through this commitment, 
the part ies intend to 
define the direction and 
terms of their cooperation, 
with an emphasis  on 
coordinated

and complementary action. The partnership particularly 
aims at strengthening synergy between the two 
institutions through joint initiatives, the development of 
innovative projects and the establishment of a technical 
consultation framework.

 �ORGANIZATION FOR BIODIVERSITY 
CERTIFICATES (OBC) 

As a member of the Organization for Biodiversity 
Certificates (OBC), AGROMAP serves as Country 
Leader for Côte d’Ivoire, responsible for coordinating 
the rollout of the pilot biodiversity certificate market. 
The company also heads OBC’s Agroforestry Technical 
Group, tasked with identifying, structuring and promoting 
good practices that support biodiversity preservation.

This innovative mechanism seeks to demonstrate the 
feasibility of economically valuing conservation action, 
ahead of a larger-scale rollout across several pilot 
countries.

This commitment i l lustrates AGROMAP’s active 
contribution to developing innovative financing solutions 
for ecological transition and to embedding biodiversity 
at the heart of sustainable business models in Africa.

Chap. 03
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 �INTERNATIONAL PLATFORM 
FOR INSETTING (IPI)

AGROMAP has been a member of the International 
Platform for Insetting (IPI) since 2025, consolidating 
its commitment to projects with measurable impacts 
embedded in value chains. These initiatives contribute 
directly to combating climate change (SDG 13), preserving 
biodiversity and ecosystems (SDG 15), and to the socio-
economic inclusion of local communities (SDGs 1 and 8).

Through this approach, AGROMAP promotes sustainable 
solutions that combine environmental performance, 
climate resilience and inclusive development.

Chap. 03

21 I AGROMAP IMPACT REPORT 2023 > 2025



OUR ACCREDITATIONS 

In carrying out its activities, AGROMAP holds several 
official accreditations allowing it to conduct specialized 
studies and audits. These include accreditations to 
carry out Environmental and Social Impact Assessments 
(ESIA) and to perform compliance audits against the 
RSPO (Roundtable on Sustainable Palm Oil) standard.

These credentials strengthen AGROMAP’s technical 
credibility and its ability to guide companies and 
projects toward sustainable practices that comply 
with international standards.

Chap. 03
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Our Impact
04
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 IMPACT 

 Protection and restoration 
of natural ecosystems 

 Higher farmer incomes 

 Community involvement 
and engagement on climate 
issues 

 �Stronger social 
   cohesion in rural areas 

 Job creation 

 SOCIETAL CHALLENGES 
 Climate change 

 Deforestation

 Biodiversity loss 

 Social and economic 
inequality 

 Land tenure conflicts

 �Pollution and soil 
degradation

 �Declining agricultural 
yields

 OUR SOLUTIONS 
 Agroforestry / Reforestation

 Mangrove restoration

 Production of forest & fruit seedlings

 �Carbon & biodiversity credit generation 
projects

 Community development

 Awareness raising/Training

 Agricultural value chain analysis

 Agricultural digitalization

 Deforestation risk analysis

 Drafting of management plans

 �Drafting of PDD (Project Design 
Document)

 �Feasibility and impact studies

 �Institutional support 

THEORY OF CHANGE

Chap. 04
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IMPACT METHODOLOGY

AGROMAP has established a rigorous methodology 
for analyzing and monitoring its ESG performance and 
impact throughout its projects. This approach draws 
on international standards while being tailored to the 
specific impact objectives of its various activities.

It provides a structured way to measure the environmental, 
social and economic effects of AGROMAP’s work, ensure 
continuous improvement and strengthen transparency 
for stakeholders.

 STEP 1

Ahead of every project, AGROMAP systematically 
assesses potential impacts as well as the opportunities 
and risks associated with Environmental, Social and 
Governance (ESG) criteria.

This analysis makes it possible to select and structure 
initiatives with strong positive impact while controlling 
operational and environmental risks, so as to guarantee 
sustainable value creation for communities, partners 
and the wider ecosystem.

 STEP 2

Working with its partners and project managers, 
AGROMAP defines action plans specific to each activity, 
reviewed annually to ensure continuous improvement 
in environmental, social and governance performance.

 STEP 3

AGROMAP assesses ESG performance and the impact 
of its projects and partners every year. Information 
management incorporates a number of key indicators.

 STEP 4

AGROMAP publishes an annual Impact Report presenting 
the environmental, social and governance 
performance of all its activities and projects. 
This  report ing is  complemented by a 
consolidated view of the company’s overall 
impact.

Chap. 04

25 I AGROMAP IMPACT REPORT 2023 > 2025



OUR KEY FIGURES IN 2025

14 
PROJECTS 

in agroforestry

7 
YEARS 

of operational
experience 

since 2018

4 
SUBSIDIARIES 
for 4 business

lines 
NBS, Consulting, Technology, 

Renewable Energy

6 
REGIONAL 
OFFICES 

IN AFRIQUE 
Côte d’Ivoire 

Congo Brazzaville 
Cameroon 

Ghana 
Guinea Conakry 

Nigeria

9 
PROJECTS 

in reforestation

6 
PROJECTS 

in community
development

7 
PROJECTS 
for studies

1 
COORDINATION 

UNIT 
for projects 

Karidja

Chap. 04
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 PERFORMANCE INDICATORS :

BENEFICIARY 
COOPERATIVES
2023 - 2025 = 129

Total since 2018 
= 340

BENEFICIARY FARMERS
2023 - 2025 = 40,177

Total since 2018 
= 69,326

SEEDLINGS 
PRODUCED

2023 - 2025 = 9,882,000

Total since 2018 
Approximately 30,000,000

PLOTS ASSESSED & 
MAPPED

2023 - 2025 = 40,177

Total since 2018 
= 61,506

PEOPLE REACHED
2023 - 2025 = 42,323

Total since 2018 
= 99,079

AREA MAPPED (ha)
2023 - 2025 = 64,028

Total since 2018 
= 132,446

Chap. 04
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AREA PLANTED 
AGROFORESTRY (ha)

2023 - 2025 = 69,420

Total since 2018 
= 116,327

SEEDLINGS PLANTED IN 
REFORESTATION

2023 - 2025 = 405,000

Total since 2018 
= 1,786,354

AREA PLANTED 
REFORESTATION (ha)

2023 - 2025 = 767

Total since 2018 
= 1,938

COMMUNITIES VISITED
2023 - 2025 = 110

Total since 2018 
= 1,650

SEEDLINGS PLANTED IN 
AGROFORESTRY

2023 - 2025 = 4,527,492

Total since 2018 
= 6,845,559

TEMPORARY JOBS 
CREATED

2023 - 2025 = 4,438

Total since 2018 
= 7,369

Chap. 04
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JOB CREATION 

Thanks to the diversity and expansion of its activities, 
AGROMAP has strong potential to create formal and 
decent jobs. The company is committed to supporting 
skills development and the professional integration of young 
people, addressing a major challenge for the continent: every 
year, 10 to 12 million young people enter the labor market, 
while only 3 million formal jobs are created. By operating in 
structured and high-value-added sectors, AGROMAP helps 
reduce the precariousness of informal employment and 
build a more inclusive and sustainable economy.

Maintaining and creating formal jobs at AGROMAP means 
better-paid and more secure positions, giving employees 
access to training, social protection and a regular salary. 
These results stem from improved pay, stronger employee 
skills and the attractiveness of jobs in structured and high-
value-added sectors.

IDENTIFYING AND ENGAGING STAKEHOLDERS IN 
OUR PROJECTS

5 000 
DIRECT AND 

INDIRECT JOBS 
maintained or created

This record alone represents 
75 % of all jobs created by the 
organization since its creation

100 % 
OF EMPLOYEES 

benefit from private 
health insurance 

coverage

39 % 
OF THE COMPANIES 

subcontracted by 
AGROMAP provide 
health coverage to 
their employees.

STAKEHOLDERS’ GROUPS STAKEHOLDERS’ CATEGORIES EXPECTATIONS

ECONOMIC PARTNERS

Donors

Insurers > �Sound risk management

Subcontractors

>Good collaboration and fair purchasing
> �Compliance with payment deadlines

Equipment suppliers

Service providers

CIVIL SOCIETY

Elected officials and local authorities
> �Dialogue
> �Respect for traditions and cultural 

heritage
> �Transparent product information
> �Honoring commitments

Associations and NGOs

Communities

Cooperatives

INTERNAL STAKEHOLDERS

Subsidiary executives > �Respect for strategic decisions / sound 
governance

> �Productive working conditions and well-
being

> �Equal treatment
> �Response to union demands
> �Constructive social dialogue / 

respect for labor rights

Shareholders

Employees

Staff associations

REGULATORS

Ministry of Environment

> �Compliance with environmental 
regulations

> �Adequate supply to the national market 
and control of inflation

Ministry of Agriculture

Ministry of Economy and Finance

Ministry of Water and Forests

Chap. 04
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 STAKEHOLDER IDENTIFICATION AND SELECTION

To determine the internal and external stakeholders concerned, we used 
a scorecard approach based on four criteria :

NEGLIGIBLE

This stakeholder’s 
actions do not harm the 
activities of the Group’s 
subsidiaries, other than 

marginally.

MODERATE

This stakeholder’s actions 
may occasionally harm 
the Group’s activities at 

certain sites.

SIGNIFICANT

This stakeholder’s actions 
have the potential to harm 

the Group’s activities 
regularly and across 

several sites, and even to 
threaten some projects.

CRITICAL

This stakeholder’s actions 
could jeopardize key 

Group activities, or even 
entire subsidiaries.

Chap. 04
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 AGROMAP’S NEGATIVE IMPACT ON THE STAKEHOLDER

NEGLIGIBLE

The Group’s activities do 
not affect this stakeholder 

negatively, other than 
marginally.

MODERATE

The Group’s activities 
may have an occasional 
negative impact on this 

stakeholder, without 
significantly affecting their 

living conditions.

SIGNIFICANT

AGROMAP’s activities 
may have a regular or 
permanent negative 

impact on this stakeholder 
and partly force them to 
change their way of life.

CRITICAL

The Group’s activities 
may endanger this 

stakeholder’s physical or 
cultural heritage, living 
conditions or activity, 
and cause potentially 

irreversible harm.

 �STAKEHOLDER IDENTIFICATION AND SELECTION

LOW 

This stakeholder has 
little or no opportunity for 
positive collaboration with 

AGROMAP (geographic 
isolation, few or no 

means of communication, 
cultural gap, conflicting 

interests, etc.).

MODERATE

This stakeholder 
can occasionally 

communicate with 
AGROMAP, but positive 

collaboration would 
require it to commit more 

resources or greater 
availability.

SIGNIFICANT

This stakeholder can 
communicate regularly 

with AGROMAP and 
shows interest in 

collaborating on some 
projects when AGROMAP 

proposes it.

HIGH

This stakeholder has 
a strategic interest in 

collaborating positively 
with AGROMAP and is 
proactive in doing so.

Chap. 04
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SCIENTIFIC INNOVATION: A NEW 
STEP IN AGROFORESTRY 
MONITORING
As part of the monitoring of its agroforestry and reforestation 
plots, AGROMAP has conducted research on estimating 
tree height using airborne laser scanning (ALS). The results, 
published in the scientific journal Sustainable Forestry, 
confirm the potential of this technology to improve the 
monitoring of cocoa-based agroforestry systems and the 
assessment of woody biomass carbon stocks. AGROMAP 
has embedded scientific innovation and cutting-edge 
technology in its operations in order to strengthen the 
quality of environmental monitoring and contribute to 
efforts against climate change.

 �STAKEHOLDER ENGAGEMENT APPROACH

Circle size reflects the level of engagement

BIODIVERSITY IMPACT 

As part of its environmental strategy, AGROMAP 
has implemented the Forest Patch Agroforestry and 
Reforestation Project (PARIF), aimed at restoring degraded 
forest ecosystems in Côte d’Ivoire.

Three years after a community reforestation plot was 
established in the Agnéby-Tiassa region, a bushbuck 
(Tragelaphus scriptus) was observed through a camera- 
trap biomonitoring system.

This sighting is a key ESG indicator demonstrating the 
effective restoration of the site’s ecological function and 
the return of wildlife species that depend on forest habitats.

RELEVANT 
MINISTRIES

COMMUNITIESINTERMEDIARY 
COOPERATIVE 

COMPANIES 

DONORS 

Chap. 04
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COMMUNITY IMPACT 

As part of its impact work, AGROMAP has implemented 
Income-Generating Activities (IGAs) for farmers and their 
families and spouses. To date, 80 % of households benefit 
from activities such as livestock rearing, market gardening 
and small-scale trade, helping to diversify income, strengthen 
women’s empowerment and improve families’ economic 
resilience.

40 % farmers receive Payments for Ecosystem Services 
through theirMobile Money accounts. 

This is possible because 90% of our projects include a 
Payment for Environmental Services component.

80 % 
OF HOUSEHOLDS 

benefit from 
complementary

activities 
that help diversify their income

Chap. 04

DIVERSIFYING FARMER INCOMES
Diversifying income sources is an essential lever for strengthening farmers’ economic resilience. Two farmers describe the 
concrete benefits of the support provided by AGROMAP :

Kouassi MICHEL :  

For seven years,  AGROMAP 
suppor ted  me in  adopt ing 
agroforestry practices on my 
farm. Thanks to the training and 
follow-up visits, my yield has risen 
from around 450 kg to nearly 
800 kg of cocoa per hectare, 
while the quality of the beans 
has improved. This progress has 

increased my annual income from around 900,000 FCFA to 
more than 2,000,000 FCFA. Today I can better provide for 
my family, invest in my farm and face climate challenges 
with greater confidence.  

KABRÉ :  My income used to

depend on cocoa alone. With 
AGROMAP’s support, I started a 
poultry business in 2022 with 50 
chicks. Today I produce more than 
250 birds per cycle, and my an-
nual income from this activity has 
risen from around 350,000 FCFA 
to more than 1,800,000 FCFA. This 
additional income allows me to 

pay for my children’s school fees, cover my family’s needs 
and invest more in my cocoa farm. It has significantly stren-
gthened my household’s economic stability. 
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INSTITUTIONAL IMPACT 

Thanks to strong institutional roots — marked by the active 
involvement of partner ministries in implementing its projects 
and by robust governance — AGROMAP currently holds four 
forest concessions. These assets strengthen its capacity to 
deploy high-impact restoration, biodiversity conservation 
and carbon project development initiatives.

ALIGNMENT WITH 
THE SUSTAINABLE 
DEVELOPMENT 
GOALS (SDGS)

Chap. 04

Our Subsidiaries

RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

LIFE ON 
LAND

ZERO 
HUNGER

NO 
POVERTY

CLIMATE 
ACTION
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Our Subsidiaries
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35 I AGROMAP IMPACT REPORT 2023 > 2025



AGROMAP NBS 

AGROMAP NBS, a subsidiary of the AGROMAP Group, is a 
key player in forest restoration, biodiversity conservation 
and the sustainable improvement of farm incomes in 
West and Central Africa. We believe that Nature-Based 
Solutions (NBS) are among the most effective responses 
to the effects of climate change and to meeting national 
and international commitments (NDCs, SBTi, EUDR, 
ARS 1000, etc.).

Drawing on proven field expertise, AGROMAP NBS 
develops and implements innovative projects that 
combine environmental performance, social impact 
and economic sustainability. 

 AREAS OF EXPERTISE 

• Development of insetting, offsetting and carbon 
compensation projects

• �Agroforestry and resilient farming models 

• Large-scale reforestation

• Mangrove restoration

• Production of forest and fruit seedlings

• Rural community awareness and training

• Promotion of Good Agricultural Practices (GAP)

• Community development (VSLAs, income-generating 
activities and household empowerment)

• Plot assessment and participatory mapping

• Integrated control of Cocoa Swollen Shoot Virus (CSSV) 
• Rehabilitation and improvement of farm plots

 For AGROMAP NBS, 2025 will be remembered as the year of a promise 
kept. Our teams planted more than 3.5 million trees alongside 25,000 women 
and men farmers. Every tree planted is a promise of resilience for the soil, 
communities and the generations who will inherit these landscapes. Our 
strength lies in our field presence and the rigor of our monitoring, ensuring 
that every tree takes root, grows and delivers on its promise. At AGROMAP 
NBS, we do not measure our impact by the number of trees put in the ground, 
but by the trust built, the incomes consolidated and the ecosystems restored. 
That standard guides our teams and underpins our ambition. I commend the 
commitment of our teams, our partners and, first and foremost, the farmers 
at the heart of our work. 2025 laid solid foundations, but the years ahead call 
on us to go further with the same rigor and the same ambition. 

Jesus DAMOA 
Managing Director, 
AGROMAP NBS 
Subsidiary

Chap. 05
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AGROMAP CONSULTING 

AGROMAP Consulting supports public and private 
institutions in designing, evaluating and implementing 
projects with strong environmental, social and economic 
impact. From defining ESG strategies to conducting 
environmental and social studies and developing and 
evaluating carbon projects, we bring independent and 
rigorous expertise that fully complies with leading 
international standards and frameworks.

 AREAS OF EXPERTISE 

•	 Technical assistance to development projects and 
programs;

•	 ESG (Environmental, Social and Governance) 
strategy advisory and compliance with international 
standards;

•	 Responsible supply chains and due diligence 
(traceability, zero deforestation);

•	 Environmental, climate and deforestation risk 
analysis;

•	 Pre-feasibility and feasibility studies;

•	 Environmental and social assessments of projects, 
plans, programs and policies;

•	 Land-use planning and sustainable natural resource 
management, including forest and protected-area 
management plans and management plans for 
reforested community plots;

•	 Local development and territorial governance;

•	 Climate and carbon: carbon Project Design 
Document (PDD), carbon footprinting, carbon 
projects, certification and access to carbon markets;

•	 Monitoring and evaluation of environmental projects 
and programs;

•	 Capacity building, training and webinars

 We support public and private organizations in developing, deploying 
and monitoring their sustainable development policies and strategies. 
Present at every stage of the process, we make sure strategic ambitions 
are translated into concrete, operational and measurable action. Our 
approach guarantees that interventions are consistent with national 
regulatory frameworks, international standards and benchmarks for 
sustainability and environmental and social performance. 

Dr KOUA 
Managing Director, 
Consulting Subsidiary

Chap. 05
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AGROMAP RENEWABLE ENERGY 

A subsidiary of AGROMAP Group, AGROMAP Renewable 
Energy supports public bodies, companies and 
organizations in their transition toward sustainable, 
low-carbon and value-creating development models. 
Through innovative solutions adapted to local realities, 
the company helps improve energy performance, reduce 
environmental footprints and sustainably valorize natural 
resources.

Committed to the fight against climate change, 
AGROMAP Renewable Energy works toward responsible 
fuelwood management, the valorization of agricultural 
and forestry residues, and the integration of circular 
economy principles into production chains.

 AREAS OF EXPERTISE 

•	 Support for energy transition

•	 Energy and environmental audits for companies

•	 Implementation of energy efficiency plans

•	 Support for sustainable fuelwood management

•	 Management and valorization of forestry and agri-
cultural residues

•	 Circular economy in farming and forestry operations 
Training and support on the use of drone-acquired 
aerial imagery and Lidar

•	 Training in remote sensing, GIS and web and mobile 
application development

Chap. 05

 Faced with today’s climate and energy challenges, developing 
renewable energy is no longer an option but a necessity. That is why 
our projects help strengthen community access to clean, sustainable 
and affordable energy while reducing our environmental footprint. Our 
ambition is to support energy transition by creating economic, social 
and environmental value for communities and future generations. 

Nestor AKE  
Managing Director, 
AGROMAP Renewable 
Energy
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AGROMAP TECHNOLOGY 

AGROMAP Technology designs and deploys digital 
solutions that serve the performance and sustainability of 
companies, cooperatives and institutions. By harnessing 
geospatial technologies, remote sensing and web and 
mobile platforms, we enable reliable traceability, better 
risk control and data-driven decision-making. Our 
tools are fully aligned with regulatory requirements, 
notably the EUDR and ARS 1000, and meet international 
sustainability and governance standards.

 AREAS OF EXPERTISE 

•	 Development of traceability solutions based on web 
and mobile applications

•	 Support for EUDR and ARS 1000 compliance

•	 Digi tal izat ion of management systems for 

cooperatives and other businesses

•	 Spatial analysis using GIS and remote sensing

•	 Satellite image analysis and processing for mapping 
forest and post-forest landscapes

•	 Aerial mapping by drone

•	 Plot assessment and mapping based on drone-
acquired aerial imagery and Lidar

•	 Training in remote sensing, GIS and web and mobile 
application development

 In a fast-growing world, any company that aspires to effective 
and efficient decision-making must turn to geospatial and information 
technologies, which represent the future of environmental and forest 
management as well as the means to meet climate challenges. 

Dr. Tiodionwa 
OUATTARA  
Managing Director, 
AGROMAP Technology

Chap. 05
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AGROMAP CONGO 

Institutional roots (meetings with the Ambassador of 
Côte d’Ivoire to Congo and the Minister of the Forest 
Economy).

 �STRENGTHENING DIPLOMATIC 
RELATIONS AND PROMOTING 

    AGROMAP’S EXPERTISE

A strategic partnership development mission was 
carried out in Central Africa, in Congo-Brazzaville and 
the DEMOCRATIC REPUBLIC OF CONGO. The mission 
featured high-level institutional meetings with Ivorian 
diplomatic missions.

The AGROMAP delegation was received by Her 
Excellency Mrs. TOURE Maman KONE, Ambassador 
of Côte d’Ivoire to the Republic of Congo, and by His 
Excellency Mr. METCH Adje Silas, Ambassador to the 
Democratic Republic of Congo. The meetings took place 
in a spirit of constructive cooperation and institutional 
support.

The working sessions gave AGROMAP the opportunity to 
present its technical expertise and the results of its work 
in biodiversity preservation, carbon project development 
and strengthening the socio-economic resilience of 
local communities. These exchanges helped raise the 
company’s profile as an African stakeholder committed 
to implementing nature-based solutions.

The diplomatic representatives welcomed AGROMAP’s 
proactive approach, noting its alignment with the Ivorian 
government’s strategic vision for economic diplomacy, 
which aims at supporting the internationalization of 

national companies and promoting their expansion 
across the sub- region.

Both Ambassadors also expressed their commitment to 
supporting AGROMAP, in particular through institutional 
and administrative assistance, in order to facilitate the 
rollout of its activities and strengthen its local presence.

 KEY RESULTS AND IMPACTS :

•	 Stronger institutional relations with Ivorian diplomatic 
missions in Central Africa;

•	 Official recognition of AGROMAP’s expertise and 
positioning in climate and biodiversity;

•	 Creation of a favorable framework for expanding 
the company’s activities in the Congo Basin;

•	 Consolidation of collaboration prospects with local 
authorities and institutional partners.

This mission supports AGROMAP’s international 
expansion strategy and strengthens its role in promoting 
sustainable solutions across the African continent.

Chap. 05
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AGROMAP CONGO KEY FIGURES 

6 
MAJOR PROJECTS 
implemented and 

supported

4 
DEPARTMENTS 

covered

250 
HECTARES 

of agroforestry area

2 
HECTARES 

of mangroves restored

57 
temporary and permanent 

JOBS created 
(field staff, nursery workers, community 

agents, facilitators)

Chap. 05
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PROJECT TYPES: AGROFORESTRY, PES, REFORESTATION, STUDIES 

1. �NORTHERN CONGO AGROFORESTRY 
PROJECT (PANC) – PAYMENTS FOR 
ENVIRONMENTAL SERVICES (PES)

Location : Sangha & Likouala

Partners  : Northern Congo Agroforestry Project 
(PANC), World Bank, CIF

Description : Support for the design and implementation 
of a Payment for Environmental Services mechanism 
benefiting Local Communities and Indigenous Peoples 
(LCIP).

2. �PROREP & PREFOREST – MONITORING 
AND EVALUATION SYSTEM

Location : Republic of Congo 

Partners : FAO, Ministry of Forest Economy

Description : Establishment of a unified monitoring 
and evaluation system for climate projects funded by 
the Green Climate Fund and CAFI.

3. PREFOREST PROJECT – AGROFORESTRY

Location : Bouenza

Partners : FAO, Ministry of the Forest Economy

Description : Establishment of agroforestry plantations 
to combat deforestation caused by slash-and-burn 
agriculture.

4. �BIODEV2030 – MULTI-STAKEHOLDER 
TERRITORIAL DIALOGUE

Location : Sangha (Sembé)

Partners : WWF

Description : Coordination and facilitation of Multi- 
Stakeholder Territorial Dialogues to realign economic 
development with biodiversity.

5. �MANGROVE RESTORATION PROJECT

Location : Pointe-Noire

Partners  : U.S. Department of State, Meridian 
International Center

Description  : Restoration of coastal mangrove 
ecosystems.

6. �COMMUNITY AFFORESTATION & 
AGROFORESTRY PROJECT

Location : Ignié (Djoue-Lefini)

Partners : ON A MISSION

Description : Forest planting and community capacity

building.

In 2025, AGROMAP Congo consolidated its position as 
a leading technical stakeholder in forest landscape 
restoration and the implementation of nature-based 
solutions in the Republic of Congo.

Our work in the departments of Sangha, Likouala, 
Djoué-Léfini and Bouenza, and in Pointe-Noire, has 
demonstrated that it is possible to join ecological 
restoration, climate resilience and improved living 
conditions for local communities.

Through agroforestry pro jects ,  Payments  for 
Environmental Services (PES), mangrove restoration 
and territorial governance, AGROMAP Congo is actively 
contributing to the fight against deforestation and to 
the national agroecological transition.

Our ambition for the years ahead is to amplify this impact 
by developing larger-scale projects that generate lasting 
environmental and socio-economic value.

 In 2025, AGROMAP Congo consolidated its position as a leading technical

stakeholder in forest landscape restoration and the implementation of nature-based solutions 
in the Republic of  Congo. Our work in the departments of Sangha, Likouala, Djoué-Léfini and 
Bouenza, and in Pointe-Noire, has demonstrated that it is possible to reconcile ecological 
restoration, climate resilience and improved living conditions for local communities. Through 
agroforestry projects, Payments for Environmental Services (PES), mangrove restoration 
and territorial governance, AGROMAP Congo is actively contributing to the fight against 
deforestation and to the national agroecological transition. Our ambition for the years 
ahead is to amplify this impact by developing larger-scale projects that generate lasting 
environmental and socio-economic value. 

Russel 
TSOUMOU  
Country Director, 
AGROMAP CONGO
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AGROMAP CAMEROON 

3 
MAJOR PROJECTS 
implemented and 

supported

Project types

Agroforestry, PES, 
Reforestation, Studies 

82 
DIRECT AND INDIRECT 

JOBS CREATED

Érith 
NGATCHOU TOWO 
Country Director, 
AGROMAP CAMEROON

Dr. Jospeh 
NYAABA 
Country Director, 
AGROMAP GHANA

AGROMAP GHANA

1 
MAJOR PROJECT 
implemented and 

supported

Project types

Agroforestry, PES, 
Reforestation, Studies 

5 
JOBS CREATED

Chap. 05
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Our Areas of 
Intervention

06
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CLIMATE 

AGROMAP places the fight against climate change at 
the heart of its strategy through the development of 
nature-based solutions, the promotion of renewable 
energy and the structuring of projects with strong 
greenhouse gas reduction potential. The company 
supports public and private actors in implementing 
climate adaptation and mitigation measures, notably 
through carbon sequestration, improved ecosystem 
resilience and the digitalization of environmental 
data. These initiatives contribute to the achievement 
of Nationally Determined Contributions (NDCs) and 
to strengthening community resilience to climate 
impacts, while generating sustainable economic 
opportunities.

FORESTS 

AGROMAP works actively on the preservation, 
restoration and sustainable management of forest 
ecosystems, recognized as essential carbon sinks 
and biodiversity reservoirs. Through our reforestation, 
conservation and agroforestry projects, the company 
contributes to combating deforestation and to 
the sustainable valorization of natural resources. 
Our work involves local communities in forest 
management, promoting green job creation and 
the development of responsible value chains. By 
building local capacity and structuring innovative 
environmental financing mechanisms, we help 
protect forests while generating positive socio- 
economic impacts.

BIODIVERSITY 

The restoration projects implemented by AGROMAP 
actively contribute to the recovery of natural habitats 
and the gradual return of local wildlife. Introducing 
diverse forest species into degraded landscapes 
supports ecosystem regeneration, strengthens 
ecological connectivity and sustainably improves 
biodiversity conservation.

Chap. 06
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AGRICULTURE 

AGROMAP works toward sustainable, resilient agriculture 
by promoting agroforestry and the adoption of 
environmentally sound farming practices. The company 
supports farmers in improving productivity, preserving 
soils, managing water sustainably and diversifying crops. 
Integrating trees into farming systems improves soil 
fertility, sequesters carbon and strengthens resilience 

to climate shocks. Through its technology solutions and 
field expertise, AGROMAP fosters inclusive agriculture 
that generates sustainable income and contributes to 
community food security.

WATER AND SOIL
Revegetation and 

sustainable practices 
restore soils, foster 

microclimates, regulate 
water and strengthen 
ecosystem services.

COMMUNITY
Construction of poultry farms for communities. 
Construction of community shelters. Improved 
living conditions through higher productivity. 

Implementation of Income-Generating Activities 
(IGAs) with and for communities. Stronger social 

cohesion. Environmental education. Job creation. 
Ongoing support.

BIODIVERSITY
Creation of community 

forests. Creation of 
diverse habitats and 

resources. Reduction of 
ecosystem disturbance. 
Improved forest cover. 
Creation of sustainable 
agroforestry systems.

CARBON
Combating climate change. 

Sequestration of atmospheric carbon. 
Reduction of greenhouse gases.

Since 2018, AGROMAP has taken concrete action to protect the planet through 
nature-based solutions. Its agroforestry and reforestation projects contribute to 
restoring biodiversity, sequestering carbon, protecting soils and regenerating 
water resources. By involving local communities, AGROMAP promotes sustainable 
agriculture, strengthens rural resilience and creates shared value at the service 

of harmonious, ecosystem-friendly development.

Chap. 06
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OUR PARTNERS

Chap. 06

PRIVATE SECTOR

DEVELOPMENT PARTNERS PUBLIC INSTITUTIONS
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Highlights
07
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GREEN DAY 

AGROMAP’s annual OPEN GREEN DAY team-building event 
served as a strategic lever for institutional and human 
capacity building. It provided an opportunity to review the 
campaign, share future direction and align teams around 
the company’s priorities. A visit to the Basilica of Our Lady 
of Peace in Yamoussoukro fostered cohesion and a sense 
of belonging. The event also recognized the company’s 
top-performing staff. Impact: greater motivation, stronger 
cohesion and consolidated commitment to the effective 
delivery of high-impact environmental and social programs.

Chap. 07

KARIDJA PROJECT 

Among the major achievements was the official signing 
of the concession agreement for the «Rehabilitation 
of Degraded Areas and Biodiversity Conservation of 
the Haut-Sassandra Agro-Forest» (KARIDJA), adopted 
by the Council of Ministers on December 3, 2025. This 
ambitious project represents a strategic step forward 
for forest landscape restoration, carbon sequestration, 
biodiversity protection and the generation of sustainable 
benefits for communities. 
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FAFEX 

AGROMAP took part in the African Forum on Environment 
in Extractive Industries, held from February 19 to 21, 
2025 in Yamoussoukro and devoted to the rehabilitation 
of mining sites in Africa. Dr. Daniel KOUA spoke on the 
opportunities carbon markets offer the mining sector 
in Côte d’Ivoire. This strategic participation allowed 
AGROMAP to clarify its position in favor of sustainable 
mining and innovative ecological restoration solutions.

SARA 2025 

AGROMAP’s participation in the Abidjan International 
Agriculture and Animal Resources Show was a high 
point of institutional visibility and sector recognition. 
The company presented its innovative solutions in 
agroforestry, landscape restoration and sustainable 
agricultural transition. This commitment was recognized 
by AGROMAP’s elevation to the rank of Commander of 
the Order of Agricultural Merit, honoring its contribution 
to the development of the national agricultural sector, 
and by the award of 3rd Prize for Best Stand, recognizing 
the quality of its showcase and outreach.

CIAR 24 

AGROMAP took part in the International Conference 
on Afforestation and Reforestation (CIAR1) in Congo- 
Brazzaville, at the Kintélé International Conference 
Center.

Bringing together stakeholders from around the world 
to discuss afforestation and reforestation issues, the 
conference was an opportunity for AGROMAP to present 
its track record in project design and implementation.

Chap. 07
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COP30

In November 2025, AGROMAP took part in COP30 
in Belém, marking a strategic step forward in its 
positioning within international climate finance. 
Alongside aDryada, the European Investment Bank, 
British International Investment and Proparco, the 
event saw the announcement of the first €100 
million mobilization from the AVERRHOA fund for the 
KARIDJA project (Rehabilitation of Degraded Areas 
and Biodiversity Conservation of the Haut-Sassandra 
Agro- Forest). 

AFRICA QSHE FORUM 

2024 Awards for Land Restoration from the Presidency 
of COP15 Desertification in the Biodiversity category, 
at the African Forum on Quality, Occupational Health 
and Safety and the Environment (QSHE Forum 2024) 
organized by QUALITAS CÔTE D’IVOIRE SA. This 
distinction recognizes our commitment to forest 
restoration, biodiversity preservation and improving 
farmer incomes in support of sustainable development.

Chap. 07

SIREXE 

The International Extractive Resources Show (SIREXE) 
was held from November 27 to December 2, 2024 at 
the Abidjan exhibition center. The show was a key 
event for the mining, oil and energy sector in Côte 
d’Ivoire. Its first edition was held under the theme 
«Development of the Extractive and Energy Industries: 
Which Policies and Strategies?» This leading event 
was a unique opportunity to exchange, learn and 
collaborate for a sustainable future for the extractive 
and energy industries.

COP15 DÉSERTIFICATION 

Côte d’Ivoire hosted the 15th session of the Conference 
of the Parties to the United Nations Convention to 
Combat Desertification (COP15), under the theme 
«Land. Life. Legacy: From Scarcity to prosperity.» To 
support these initiatives, an agreement was signed 
between AGROMAP and COP15 Desertification. 
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More information at : 
agro-map.com

AGROMAP CÔTE D’IVOIRE | 92Q7+VX7, Angré, Abidjan, Côte d’Ivoire 
Contact : (+225) 27 22 5310 72

AGROMAP CAMEROON | Yaoundé, Elig Essono - Rue Nengé Tsogo (Rue 1.087) 
Immeuble IAI – Annexe, Porte RDC 3 

BP : 10027 Yaoundé – Cameroun  
Contact : (+237) 699 861 420 / 650 3819698

AGROMAP CONGO | 429, RUE MANDZOMO 
PLATEAU DES 15 ANS, BRAZZAVILLE 

Contact : (+242) 05 755 9448

AGROMAP GHANA | HSE #11 Ago Ali St, 
Mempeasem East Legon Accra 
BOX CT 9812, CANTONMENTS 

Contact : (+223) 26 534 8195

AGROMAP GUINEA, Dixinn ecole, 
commune de dixinn Conakry, 
Contact : (+224) 625 56 25 17 

AGROMAP NIGERIA: 33, Ademola, Sw Ikoyi, 
Lagos, Lagos State, nigeria


